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ldentified Issues

e Access to Business
e Parking

e Traffic

* Perception




Key Message

* The street reconstruction project is going to
be disruptive and inconvenient, but within
the next few years, residents will have a
brand new downtown complete with
charming and accessible streets, shops and
restaurants.




Objectives

* To involve all stakeholders in the
development of an effective communication

plan and to ensure that plan is relevant to
downtown residents and businesses




Strategies

Host a town hall meeting

Determine how key downtown
neighborhoods and businesses want
iInformation

Determine key issues and address those
Issues Immediately.

Implement suggestions where possible .




Objectives

e Ensure that key stakeholders and interested
others have timely and easy to access
Information about the project and its status
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Hotline

(847) 931-6767




“We're
going to do
everything
we can to
help mini-
mize the
impact the
construc-
tion will
have.”

Mayoe £ Schock

Gettin” Around in Downtown
City Launches Communication Effort

A six-yoar; 522 million Central Business District Streetscape Project began last year wi key
i ‘e and sidewslks.
But the project will e disnigtive and the
ffort wil asa inchade tearing up sirees to replace anfigusted infrastnueture, so e City has lsunched
several ways for ey stekebolders and residents i siay
informed.

i goals is
and busingsses know whats happsning downtown,” said
John Loete, Elgin's Public Works Direesoe. "And we've put
the conmunication tools in place.”

The City's website wil festusre oll curert sireef Infir-
mation snd closures tong with animated visualizations of
planned sireetseape improvements. And when residents
o guests fini themselvss stuck between walk and dont
walk snd need imimediate defour sltematives, they can
cal the Cinys hotine for suggestions.

The City's Downtown Street Hotline

Gota www.cityofelgin.org

e and click an the Gettin® Around
Additionally dowriown businesses and ressdents can In Dewntown

participate in & monthly mesting designed to keep stake-

holders apprised of downtown street repair and constn- The City's Downtown Street

tion. A weakly flyer will skso be complated and distrib- Hotline is (B47) 831.6767.

uted 10 ensure all plans are readily available. Aesidents
can aiso check out Channal 17 for updates.

“City offiials uniderstand the difficulty the strest renavation
project presants to the business community and our residants,”
saih Elgin Mayor Ed Schock. "We're going to do everything
we can to help minimize tha impac it will have.*

Summer Timeline

Mew sidowalks, curbs and gutters and street resurfacing along with new stroatscape
features - including naw trass, planter boxes and flowars, benchas and naw strest
lighting will ba added on Spring Street. A datailed schadule will be online by mid-
June and can be accessed at www.cityofelgin.org. Click on the "Gettin’ Around In
Downtown” icon. Tha ganeral schedule is outlined balow:

Late May - Solicit bids for proposed downtown streetscape work
Mid-June - City Council to Award construction bid

Late June - Construction on downtown strestscape work to begin on
South Grove Street from Chicago to Prairie Streets; on Spring
Street from Chicago to Fulton Streets; on DuPage Street from
Spring to Villa Streets; and on Fulton Street, from Spring 1o
Villa Streets.

September — Water main installation to begin on Chicago Street, from
Riverside Drive to Villa Street; on Spring Street from Chicago
Street to Highland Avenue; and on Douglas Ave., from
Chicago Street to Highland Ave.

Gettin’ Around In Downtown

While the street reconstruction process will be disruptive, Inconvanient and messy,
Downtown Elgin Is gaing ta ba charming and accessible within the next few years.
Gato www.cityofelgin.org and click on the Gettin' Around In Downtown lcan and
take an animated tour of the future Downtown Elgin.

“We under-
stand the
difficulty
the street
renovation
project
presents to
the business
community
and our
residents,”

Moyoe Ed Schisck




Objectives

 Integrate communications efforts with
downtown marketing efforts throughout
construction process
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Strategies

e Create special events, promotions to ensure
people know Elgin is still open for business

* Promote current events

 Work to generate buzz about Elgin’s
revitalization
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Measurement

e Anecdotal results
— Advisory Committee
— DNA

— City’s website — “Express Your Views,”
Citizen Request Tracker

— Editorials/Letters to the Editor
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Stage 1:

Stage 2:

Stage 3:

Stage 4.

Stage 5:

Underground 2007
Surface 2007

Underground 2007
Surface 2008

Underground 2008
Surface 2009

Underground 2009
Surface 2010

Underground 2010
Surface 2011

DLK

Civic Design




Spring St.

Underground 2007
Surface 2007

S. Grove Ave.

Fulton St.

DLK

Civic Design
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Green Downtown Elgin
* Plant Trees, where possible
» Use Planters to increase green space

Consistency of Streetscape Elements
» Provide Unifying Elements / Patterns

Pedestrian-Friendly Downtown Elgin
» Use Traffic Calming Techniques
- Provide Corner Bump-Outs
- Shortens crossing time
- Provide Enhanced Crosswalks
- Highlights pedestrian space

Connections to Elgin’s Residential Neighborhoods
» Establish Gateways into the CBD
* Provide Safe Crossings
* Provide Way-Finding Signage




 Urban

- Zero Lot-Line
- Commercial Storefronts
- Narrower Sidewalks

- On Street Parking




» Consistency of Streetscape Elements
 Provide Unifying Elements / Patterns

 PATTERN A-2 — Paver Grates

- 4” x 8” Clay Pavers

- 2’ Triple Paver Band, Herringbone Field Corners
- 6’ X 6’ Paver Grates, 6’ x 6’ Paver Fields

- 2’ x 2’ Concrete Sidewalk Scoring Pattern

A-2




e Trees in Paver Grates




» Panoramic View of Typical Intersection
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Removal of asphalt surface next to curb line to allow for reconstruction of the new
curb and gutter.

Work on filling existing sidewalk vaults, where appropriate.
West side of Grove Avenue between Chicago Street and Prairie (early July).

North side of DuPage Street and east side of Spring Street between Chicago Street
and DuPage Street.

North side of Fulton Street and east side of Spring Street between Fulton and DuPage
Street.

South side of DuPage Street.
East side of Grove Street between Chicago Street and Fulton Street.
West side of Spring Street.

South side of Fulton Street and east side of Grove Street between Fulton Street and
Prairie Street.

Remove remaining asphalt from all streets within the project limits.
Place asphalt binder course and temporary pavement markings.
Plant trees.

Winter / holiday shut down.

New asphalt surface (April / May 2008).

Installation of paver crosswalks, reconstruction of concrete pavement on Grove Street
at DuPage Court, place permanent pavement markings.
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Each construction stage will follow approximately the same construction
sequencing. The noted exception to that will be the north side of DuPage
Street which will also have new water main installed prior to work beginning on
the streetscape portion of the work.

Remove curb and gutter and front portion of sidewalk in the stage area.
Perform work necessary within this area — lighting, wiring, irrigation system, etc.
Install new curb and gutter and allow for concrete curing.

Remove remaining portion of sidewalk along the building / right-of-way (ROW).
Install new sidewalk and concrete base for brick pavers.

Re-open sidewalk to pedestrian traffic.

Complete curb and fencing at planter boxes.

Install brick pavers at back of curb.

Plant trees and flowers in accordance with required planting schedules.

Winter / holiday shut down.

Placement of new asphalt surface and permanent pavement markings.
Placement of paver crosswalks.
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« Paving Installation Techniques

» Concrete Base with Sand Setting Bed
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» Scored Concrete Sidewalk with pavers

« Paving Options
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« Paving Installation Techniques
e Concrete Base

- Sand Setting Bed
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e Access to Entrances

 Temporary Ramps
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Complete Stage 1 Watermain Construction — End of May
Stage 1 Surface Construction Bid Opening — May 25th
Begin Stage 1 Surface Construction — July 2007
Begin Stage 2 Watermain Construction — Late Summer 2 007
Substantial Completion for Stage 1 Surface Construc  tion — November 2007
Complete Stage 2 Watermain Construction — Late 2007
Complete Stage 1 Surface Construction — Spring 2008

Begin Stage 2 Surface Construction — Late Spring 200 8







